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2018 ANNUAL REPORT 
 

Welcome and thank you for attending our MWHA Annual 

Exhibitors/General Membership meeting and Awards Banquet! 

It’s always great to see members who are invested in the 

activities of the association and are willing to travel to be active 

in the planning of our future! In an effort to expedite the actual 

meetings (and therefore have more outside time for socializing), 

we have asked for written reports for the different agenda items 

so they may be reviewed by members in advance. Please know 

that we are still looking for input from the members – this will 

hopefully just streamline things a bit.  

 

I also want to take this opportunity to thank all the members of 

the board, and the other members who have dedicated time in 

the various volunteer positions – show committee members, 

show staff, newsletter editor, social media coordinators, trail 

riding coordinators, Expo coordinators and volunteers, new 

member packets, Sunshine volunteer, etc. I apologize to any I 

have failed to list here. Without you all, there would be no 

MWHA.  I appreciate all the help from each and every one of 

you over the years, and look forward to continuing to work with 

you to further the mission of our group in the future! 

 

Becky Hansen, President 
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Exhibitor Meeting  
 

High Point – submitted by Becky 
Our high point program continues to enjoy good participation. Our program tabulates points earned 

from six different shows in five show divisions (both two gait and three gait), model, juvenile rider, 

junior horse and Rookie rider.  We also award trophies for hours of trail riding (with 5 different age 

categories), driving, Iron Butt (which is one rider on any TWH) and Versatility. This year we had 12 

horses nominated in the show high point program, 4 in the Trail Riding, 10 in the Iron Butt and 3 in the 

Versatility.  There are no proposals from the committee for any changes to the program. 

Show Rules 
NWHA rule changes: Flat shod horses may now be presented for DQP inspection while saddled with 

stirrups secured as to not interfere with inspection 

CELEBRATION REPORT – submitted by Katie 
This year's Minnesota Celebration was another fun weekend of pleasure and fun classes. We 
brought in exhibitors from Wisconsin and Illinois as well as Minnesota. There were a total of 
446 entries (33 horses, 31 exhibitors). All but two of our 78 classes had entries. We came out 
ahead financially. The show brought in $11,553.00 with expenses of $8,266.72 for a total profit 
of $3,286.28. 
 
The committee has already begun discussing plans for 2018. The show will be held July 21-22, 
2018, again at the Double F Arena in Hinckley.  
 
We have been getting some steep discounts on the facility the last few years and the cost will 
be going up significantly in 2018. The committee asks all members to consider how they can 
help with sponsorships. Sponsor a class if you can! Get your friends to sponsor! Does your horse 
have a fan club? They could all chip in and sponsor one together. Where do you spend your 
money - feed stores, auto mechanics, home services, etc.? Ask them to sponsor. Sponsorship 
letters will be available at the annual meeting (and online soon after).  
 
You can also help by inviting your friends! We have some volunteer opportunities, so talk to a 
committee member if you and/or a friend would like to help out. Or talk them into coming as 
exhibitors. The fun classes are a great way to enjoy the fun and camaraderie of a show without 
the pressure. Or get involved in the club's mentor program to prepare for the first trip around 
the ring.  
 
If you are interested in helping with the planning committee, talk to Katie Livingood 
(kklivingood@gmail.com) or Sally Frones (sallyfrones@yahoo.com). 

mailto:kklivingood@gmail.com
mailto:sallyfrones@yahoo.com
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General Membership Meeting 
 

Membership – submitted by Joleen 
 Single – 35 

 Family - 8 

New Member Packets – submitted by Monica 
We have had 5 new member packets sent out from 5/17/17 through 1/3/18. We are still working on 

getting all the documents to include in those packets so the last two were incomplete. 

Mentor Program – submitted by Sally 
There are no changes to the program. There was one person that completed and sent in the form in 

2017. 

Newsletter – submitted by Tine 
The Newsletter went pretty smoothly this past year and it really added a nice touch when people wrote 

articles about different subjects. The Meet a Member gave everyone a chance to know about each 

other.  I would like to keep the rotation between the board for "Meet a Member" and an article from 

each. That kept it fresh and interesting for readers. 

Social Media – submitted by Carol and Rachael 
As of January 2, 2018 the MWHA Facebook page has 392 followers and 402 likes. Posts that ask the 

readers to share their pictures, stories, etc. get the best engagement. 

We also have a group called MWHA Members. This is a closed group specifically for MWHA members. 

We currently have 30 members in it. When the MWHA member’s page was started, it had an option to 

private message as well when you’d reply to someone’s post.  It may have been removed, as it doesn’t 

appear there any more when viewing the posts. 

Trail Riding Proposal – submitted by Carol  
With the lack of participation this year in the Annual Trail Ride, I am no longer going to be organizing the 

event.  But, I am going to propose some new ideas so we can still gain those double hours lost by losing 

this event.  This amounted to an average of 3 riding days’ worth.  

I think we need to choose an option, one that can just follow thru year to year and then no one person 

needs to be responsible for coordination of events.  It’s out there for the club members to take 

advantage of or not. 

Option 1:  We set 3 weekends on the calendar as MWHA club rides.  It is recommended to have a 

volunteer host, but is not required.   Locations should be selected around the state of Minnesota.  

Suggested locations aligning one location to each date of the 2nd weekend in June, August and October: 

1.  Zumbro Bottoms 

2. Wild River State Park 

3. Maplewood State Park 



Page 4 of 6 
 

Option 2:  Another 3 day, location specific, weekend ride in the state of MN.  This option requires a little 

leg work, as there are limited numbers of State Park campgrounds that have electric hookups if needed.  

Some do offer cabins, but generally not in the horse camp area with the exception of Fort Ridgley which 

has a farm house to rent.  Riders are responsible for their own reservations.  

There are other campground options available, but there again someone would have to make a 

reservation and not all places allow camping you must stay in the cabin (ex. Went North).   In this case a 

minimum of 4 riders is what I would suggest to hold the reservation and do this ride (private 

campground option) 

Option 3:  Choose 3 “day” ride locations and dates.  Three dates and locations would be put on the 

calendar and it’s up to the riders to decide if they want to attend.  They gain double hours if they ride in 

these locations on those dates. 

The dates would be listed in the Newsletter on the calendar, and listed on Facebook as an event.   

MEMBERSHIP BENEFITS – submitted by Katie 
Background: 
The only "tangible" benefits to being a member of the MWHA is the newsletter. There is also an 
opportunity to "buy into" programs (high point, trail/Iron Butt, versatility). All events are open 
to everyone - and participation by non-members is encouraged!  
 
Proposal:  
In an effort to increase awareness about the MWHA and the club's activities, increase 
membership, and show appreciation for members, the proposal is to make the newsletter 
public information (hard copies only available to members; this will make "who are we?" more 
visible) and to create other tangible benefits. All events will be encouraged to have a member 
discount (or non-member fee). In 2018 the club will experiment with a few webinar 
discussions/educational opportunities open to members only. If a member(s) are willing to 
solicit MWHA member discounts from any businesses, a benefit program could be started. The 
board is also planning on "stuff" for members! 

 

STRATEGIC PLANNING – submitted by Katie 
Background: 
The MWHA Membership has been dropping. The landscape of the horse industry in general, 
and especially that of the TWH in Minnesota, has changed drastically since the inception of the 
MWHA. We're no longer a club of breeders, trainers, and exhibitors. Most members are 
pleasure riders. While many show and/or trail ride, the club is not at a sustainable number to 
host a full slate of activities.  
 
Additionally, the question has been raised - are we fulfilling our mission?  
 
In the past, the club has asked non-renewing members about their departure and has issued 
surveys. The actions that we know how to do have not yielded results.  
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Proposal: 
In an effort to bring in fresh, expert eyes, the proposal is to bring in an outside consultant to 
work with a committee of five members of the MWHA over the course of one year (ending with 
the January 2019 annual meeting) to develop a strategic plan: evaluate the mission, evaluate 
what the horse industry needs, and create proposals about how the club can adapt.  
 
A final consultant recommendation and budget will be available at the annual meeting.  
 
Members of the committee will be selected by the board in February based on submitted 
applications. The committee should be a mix of long-time and newer members, members with 
different interests, and as much other diversity as is possible. Applications will be available 
beginning at the January 2018 annual meeting (if this proposal passes).  

 

DETERMINATION OF BOARD SIZE – submitted by Becky 
Due to the falling membership of the MWHA, our nomination chair often has difficulty in finding 

candidates to fill 10 board positions. Our bylaws state that our board shall be comprised of 6-10 

members, including 4 officer positions (1 year terms). This means we have the ability to adjust the 

number of 3 year board positions, but we have no real structure to determine what number we have. 

 

To that end, I propose that we clarify our election procedures to use a concrete number to aim for in 

terms of a number of board officials: 

Proposed number of board positions: 

MWHA club membership as of July 1 of previous (current?) year: 

 < 40: total of 7 board positions, including four officers and three 3-year term board members 

 40-60: total of 8 board positions, including four officers and four 3-year term board members 

 60-80: total of 9 board positions, including four officers and five 3-year term board members 

> 80: total of 10 board positions, including four officers and six 3-year term board members 

 

Procedure for adjusting: elect one additional or less board position per year, until proper level is 

reached. This assures that we will continue to have at least one board position elected each year. 
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DISTRIBUTION OF 2017 MEMBERSHIP 

 


